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9:15 - 10:00 Overview on Swiss activities and objectives of the workshop
Introduction (Axel Marion)
swissuniversities / WG Open Access: National Strategy (Axel Marion, 10’)
KUB Strategy and Statement (Niklaus Landolt, 10’)
SNSF/SUK P-2: Analysis of financial flows and OA Policy (Ingrid Kissling,
15’)

10:00 - 10:30 Experiences from the Netherlands
Speaker: Ron Dekker, Netherlands Organisation for scientific research

10:30 - 11:00 Experiences from Austria
Speaker: Falk Reckling, FWF Science Fund

11:00 - 11:15 Break

11:15-12:00 First session “Fundamentals” (Chair: Christian Fuhrer)
Objectives — Mission Statement — Action Plan — OA Policy — Model choice

12:00 - 13:00 Lunch

13:00 - 13:45 Second session “Process” (Chair: Ingrid Kissling)
Management / Design of the process — Transition phase — Offsetting
agreements / alternative models

13:45 - 14:30 Third session “Involved stakeholders” (Chair: Gabi Schneider)
Target groups — Experts and studies — Trigger (topdown/bottom-up)

14:30 - 15:15 Fourth session “Communication” (Chair: Axel Marion)
Communication with the community

15:15 - 16:15 Internal discussion and next steps (Working Group Open Access)



